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	CORE MESSAGES



	The transaction is complete. Acquirer and Acquired Co. are now one company.



	This combination strengthens us. Greater scale, geographic reach, and innovation capability mean more value for customers and stronger supplier partnerships.



	Nothing changes for you today. Existing contracts with both companies remain in place, and you will continue working with your current contacts.



	We will engage you in advance. As we integrate, we will reach out before any changes that affect your business. Our goal is a seamless transition for all stakeholders.



	Your partnership is important to us. Our commitment to strong supplier relationships does not change.



	Questions go to your regular contact. For any questions, please reach out to your regular contact.






	
	Use these to guide discussions with suppliers. Not for direct distribution.



	SUPPLIER FAQS — THE TRANSACTION



	Q1.  What happened?
Acquirer and Acquired Co. have completed their combination and are now operating as one company.



	Q2.  What does this mean for me as a supplier?
Our combined scale, brand portfolio, manufacturing capacity, and distribution networks position us for stronger growth — which over time means increased purchase volumes from many of our suppliers. Both Acquirer and Acquired Co. have strong reputations as fair, ethical business partners. That will not change.



	Q3.  What is changing right now?
Nothing changes today. Continue working with us exactly as you have. Current practices for both Acquirer and Acquired Co. remain in place for the near term. We will engage you in advance of any changes that affect your operations.




	SUPPLIER FAQS — CONTACTS & CONTRACTS



	Q4.  Will my point of contact change?
Not today. If contacts change during integration, we will notify you as quickly as possible.



	Q5.  Will my contracts change?
Existing contracts and pricing remain in place. As we identify integration opportunities, we will work with you openly and collaboratively to make any changes at the right time.



	Q6.  What is the name of the combined company?
We are maintaining the existing Acquirer and Acquired Co. legal entity names to avoid any impact on existing contracts and commitments.




	SUPPLIER FAQS — PRICING & VOLUME



	Q7.  Will you renegotiate pricing for the combined business?
No immediate changes. As a combined company with greater scale, we do expect to explore procurement efficiencies over time. When we identify those opportunities, we will engage suppliers openly and transparently — well in advance of any changes.



	Q8.  We supply both companies. How will volumes be managed?
Continue managing volumes exactly as you do today through the existing Acquirer and Acquired Co. channels. When procurement synergies are identified, we will engage you on the specifics before any changes take effect.



	Q9.  When might I be invited to bid for combined business?
We will notify you through official channels when procurement synergy opportunities are identified or when contract periods lapse through the normal process.



	Q10.  Will Acquirer and Acquired Co. contracts be combined?
Not immediately. Existing contracts remain in place. Where global volumes from common suppliers can be leveraged, that will be pursued later in the integration process. Future new contracts will be executed at the combined company level.




	SUPPLIER FAQS — OPERATIONS & BILLING



	Q11.  How will billing and invoicing work?
No change to the current invoicing process until further notice. We will notify you of any changes to payment processes before they take effect.




	SUPPLIER FAQS — LEADERSHIP & STRUCTURE



	Q12.  Who is running the combined company?
Bill Smith is the new CEO.



	Q13.  Where will the combined company be headquartered?
Corporate headquarters is in the US; European operational headquarters is in the UK. No decisions have been made regarding regional offices or manufacturing facilities. We will communicate any relevant changes when they are finalized.




	SUPPLIER FAQS — TRANSITION & SUPPORT



	Q14.  Mergers can be disruptive. Should we be concerned?
We are committed to a seamless transition. Nothing changes for you today, and we are building detailed integration plans to ensure uninterrupted quality and service throughout the process.



	Q15.  Who should I contact with questions?
Reach out to your current Acquirer or Acquired Co. contact. We will continue to provide periodic updates as integration progresses.






	SUPPLIER LETTER



	
	Instructions: Coordinate release with procurement teams on Day 1. Personalize with supplier name and contact. Place on company letterhead and distribute via your normal channels (email or printed letter).



Dear [Name of Contact],

We are pleased to share that Acquirer and Acquired Co. have completed their combination and are now one company.
This is a significant milestone. Together, we have greater scale, geographic reach, and innovation capability — positioning us to deliver more value to customers and to build even stronger partnerships with our suppliers.
Nothing changes for you immediately. All existing contracts remain in place, and we will continue to work with you as we always have. As integration progresses, we will notify you in advance of any changes that affect your operations. Our goal is to make this transition seamless for all our partners.
We value our relationship with you and look forward to continuing to work together. We will keep you informed as integration develops. In the meantime, please do not hesitate to reach out to your regular contact with any questions.

Sincerely,

[Name]
[Title] 
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